Michigan Great Lakes Virtual Academy

Average Enrollment 2543 2569 26
Current FY16

Budget -

approved Proposed FY16 Increase /

4/23/16 Budget (Decrease)
Revenue:
1xx Local $ . $ - $ -
2xx Other Political Subdivision $ - $ -
3xx State $ 18,654,460 $ 18,161,026 $ (493,434)
4xx Federal $ -5 - $ -
Bxx- $ - $ - $ ,
6xx Other Financing Sources $ -
Total Revenue $ 18,654,460 $ 18,161,026 $ (493,434)
Expenditures:
11x Basic Instruction $ 12549149 $ 12,060,727 $ (488,422)
12x Added Needs Instruction $ 958,765 S 1,383,832 $ 425,068
13x Adult Education Instruction $ z $ S $ -
21x Pupil Support $ 597,289 § 614,654 $ 17,364
22x Instructional Staff Support $ 245149 3§ 287,542 § 42,393
23x General Administration $ 2741549 $ 2,316,579 $ (424,970)
24x School Administration $ 207,631 § 182,050 % (25,581)
25x Business Services $ -5 - $ -
26x Operations and Maintenance $ 49116 § 49,116 $ -
27x Transportation $ - 8 - $ -
28x Central Support $ 1305812 S 1,266,526 $ (39,286)
29x Other Support $ - $ - $ -
3xx Community Services $ “ $ - $ -
Mx- $ - § - $ .
44x Payments to Other Govt. Units $ - $ - $ -
45x Facility Acquisition $ - $ - $ -
49x Prior Period Adjustments $ - $ - $ -
51x Debt Service $ - % . $ -
6xx Fund Modifications $ - $ . $ -
Total Expenditures $ 18,654,460 $ 18,161,026 $ (493,434)
Surplus / {Deficit) $ (0) & (0) % -



Michigan Great Lakes Virtual Academy

Profit & Loss
July 2015 through June 2016
Proposed FY 2016 Approved FY 2016
Budget Budget Varlance
REVENUE
300 Revenue from Stale Sources
311 State Portion of Foundation Allowance $ 17,546,026.00 $ 18,039,460.00 $ (493,434.00)
317 State Porlion of Foundation Allowance(restricted) $ 614,999.96 $ 614,999.96 $ -
Subtotal 300 - Revenue from State Source $ 18,161,026 $ 18,654,460 $ (493,434)
5 -
400 Revenue from Federal Sources 3 -
414 Grant from Dept of Education $ - 3 - S 3
417 Federal Grant through Public School $ - 3 - $ -
Subtotal 400 - Revenue from Federal Sources $ - 3 : $ -
3 R
192 $ - $ - $ -
513 $ = $ = $ -
Tolal Revenue $ 18,161,025.96 $ 1B,654,459.96 $ (493,434.00)
5 <
EXPENDITURES § =
100 Instruction $ -
110 Basic Programs $ =
111 Elementary 3 -

Teacher salaries
Accrued Teacher bonus
Benefits

3110 Instruclional Services (Teacher wages / benefils)

3110 Instructional Services (On Line School)
3210 Travel

4270 Technology Related Equipment

5110 Teaching/Testing Materials & Supplies
5890 Miscellaneous Supplies/materials i e 7,656 6.
6410 New Equipment and Furniture - depreciable S - 5 -

Subtotal 111 Elementary S 4,195,721.60 $  4,842,919.25

112 Middle/lunior High

Teacher salaries
Accrued Teacher bonus
Benefits

3110 Instructional Services (Teacher wages / benefits) 78,135,61

113 High

3110 Instructional Services (Cn Line School)

3210 Travel

4270 Technology Related Equipment

5110 Teaching/Testing Materials & Supplies

5990 Miscellaneous Supplies/materials

6410 New Equipment and Furniture - depreciable

Subtotal 112 Middle/Junior High

School
Teacher salaries
Accrued Teacher bonus
Benefits

LE
3110 Instructional Services (Teacher wages / benefits)

1,543,517.92
3110 Instructional Services (On Line School) 6 '.
3210 Travel L
4270 Technology Related Equipment
5110 Teaching/Testing Materials & Supplies
5990 Miscellaneous Supplies/materials

6410 New Equipment and Furniture - depreciable

Subtotal 113 High School $  4,852,090.86 $  4,584,134.05

Subtotal 110 Basic Programs $ 12,060,726.74 $ 12,549,148.79

120 Added Needs

122 Special £d

Teacher salaries
Accrued Teacher bonus
Benefits

3110 Instructional Services (Teacher wages / benefits) 899,730.79

3110 Instructional Services (On Line School)

3130 SPED Service providers

3210 Travel

5110 Teaching/Testing Materials & Supplies

6410 New Equipment and Furniture - depreciable

267,956.80

5
$
$
$  (488,422.05)
$
$
$

Subtotal 122 Special Ed 5 958,554.46 S 958,486.79

Michigan Great Lakes Virtual Academy

Profit & Loss
July 2015 through June 2016

125 Compensatory Education

Teacher salaries
Accrued Teacher bonus
Benefits

3110 Instructional Services (Teacher wages / benefits)

425,000.00




3110 Instructional Services (On Line School)
3130 SPED Service providers

3210 Travel
4270 Technology Related Equipment S
5110 Teaching/Testing Materials & Supplies S 278.00 S 278.00 S -
6410 New Equipment and Furniture - depreciable S -
Subtotal 125 Compensatory Education S 425,278.00 S 278.00 S 425,000.00
5 -
$ %
Subtotal 120 Added Needs $  1,383,832.46 S 958,764.79 S 425,067.67
$ .
Total 100 Instruction $ 13,444,559.20 $ 13,507,913.59 s (63,354.39)
200 Support Services () -
210 Support Services - Pupil S -
212 Guidance S -

3110 Instructional Services (On Line School)
3130 Pupil Services (Counselor wages)
Accrued counselor benus
Benefits
3130 Pupil Services (Counselor wages / benefits)
3210 Travel
5110 Teaching/Testing Materials & Supplies
6410 New Equipment and Furniture - depreciable
Subtotal 212 Guidance

213 Health Services (PT and OT)
3130 Pupil Services
Subtotal 213 Health Services

214 Psychological Services
3130 Pupil Services
Subtotal 214 Psychological Services

215 Speech Pathology Services
3130 Pupil Services

13,897. 3?

Subtotal 215 Speech Pathology Services 156,410.06
& -
216 Social Work Services $ =
3130 Pupil Services s 9923053 [$  ‘sBisss
Subtotal 218 Social Work Services $ 99,230.53 $ 8,816.85
5 i
218 Teacher Consultant 3 -
3130 Pupil Services $ = $ - $ -
Subtotal 218 Teacher Consultant $ = $ - $ -
3 >
Subtolal 210 Support Services Pupil $ 614,653.80 3 597,289 .41 $ 17,364.39
$ e
220 Support Services - Instruclional Staff 3 -
221 3120 Professional Development Is" 551300 isT " 5235000
Subtotal 221 Professional Development $ 52,513.00 $ 52,350.00

225 Instruction Related Technology

3480 Other Communication (including ISP) img&f’% P {f*ﬁi‘d’—rrw‘;
Subtotal 225 Instruction Related Technology 5 39,323,00 3 34,712.00

227 Academic Student Assessment
3160 Management Information Services
3210 Travel
4290 Other Rentals
4910 Other Purchased Services (Test Proctors)
Subtotal 227 Academic Student Assessment s 188,745.00 s 151,190.00

229 Other Instructional Staff Services

3410 Telephone BET% ﬁéﬁi s gsgroo 54.00

Subtotal 229 Other Instructional Staff Services S 6,961.00 S 6,897.00 S 64.00
3 “

Subtotal 220 Support Services - Instructional Staff 5 287,542.00 s 245,149.00 S 42,393.00
s ’
Michigan Great Lakes Virtual Academy 3 5
Profit & Loss S B
July 2015 through June 2016 s -
230 Support Services - General Administration S -
231 Board of Education $ 2

3170 Legal Services i i .00

3210 Board Travel Expenses

3220 Board Development
Total 231 Board of Education

232 Executive Administration

3150 Management Services

3210 Travel (SH Travel)

3410 Telephone

6410 New Equipment and Furniture - depreciable
Subtotal 232 Executive Administration $  2,279,829.00 $  2,710,799.00 (430,970.00)

Subtotal 230 Support Services -General Administration S 2,316,579.00 S 2,741,549.00 (424,970.00)

240 Support Services - School Administration



241 Office of the Principal
3410 Telephone
3430 Mall/Postage
3490 Other Communication {includes ISP)
5910 Office Supplies
5990 Miscellaneous Supplies/materials
5990
6410 Depreciation
Subtotal 241 Office of the Principal

249 Other School Administration
7410 Dues & Fees (Includes bank fees)
3210 Travel
4110 Temp employees
4220 Office Equipment Rental
Subtotal 249 Other School Administration
Subtotal 240 Support Services - School Administration
250 Support Services - Business
Subtotal 250 Support Services - Business
260 Operations and Maintenance
261 Operating Building Services
3910 Property and Liability Insurance
4210 Building Rent
Subtotal 261 Operating Building Services

266 Consultants-Security

Subtotal 260 Operations and Maintenance

270 Pupil Transportation Services
271 4270 Pupil Transportation Services

Subtotal 270 Pupil Transportation Services
280 Support Services - Central
283 Staff/Personnel Services
3140 staff Services (Hiring & Recruitment)
Subtotal 283 Staff/Personnel Sves
284 Non Instructional Technology Services
3160 Management Information Services
Subtotal 284 Non Instructional Tech Svcs
Subtotal 280 Support Services - Central
Total 200 Suppaort Services

TOTAL EXPENSES

NET INCOME/(LOSS)

$ 32,490.00

(26,355.00)

H 774.00
5 =
S 182,050.00 $  207,631.00 $ (25,581.00)
$ 2
$ S S * $ =
s Z
$ - $ - $ v
s L
5 =
S =
s =
s =
S 1,200.00 $ 1,200.00 $ -
S =
s -
$ -49,116.00 ] 49,116.00 S -
5 -
5 -
$ = $ - $ -
s =
$ “ 5 4 $ 2
$ =
s &
5 ”
$ - $ 3 $ #
8 - $ - $ .
s =
s =
P J

§ 1,266,526.00

$ 1,266,526.00

$  4,716,466.80

$ 18,161,026.00

$  1,305,812.00

$  1,305,812.00
$  5,146,546.41

$ 18,654,460.00

(39,286.00)

(39,286.00)

{493,434.00)

$ (0)

$ (0)

s
$
S,
s
S (430,079.61)
$
s
s
s




