Michigan Great Lakes Virtual Academy

Average Enroliment 2543 2837 294
Current FY16

Budget -

approved FY17 Proposed Increase /

4/23/16 Budget (Decrease)
Revenue:
1xx Local $ - $ - $ -
2xx Other Political Subdivision $ - $ .
3xx State $ 18,654,460 S 20,350,065 $ 1,695,605
4xx Federal $ - S 144,000 $ 144,000
5XX~ $ - % - % -
Bxx Other Financing Sources $ -
Total Revenue $ 18,654460 $ 20,494,065 $ 1,839,605
Expenditures:
11x Basic Instruction $ 12,549,149 & 13,437,108 §$ 887,959
12x Added Needs Instruction $ 958,765 S 1,098,761 $ 139,996
13x Adult Education Instruction $ - $ - $ -
21x% Pupil Support $ 597,289 S 691,170 $ 93,881
22x Instructional Staff Support $ 245149 S 261,388 $ 16,239
23x General Administration $ 2,741,549 S$ 3,252,166 $ 510,617
24x School Administration $ 207,631 S 270,971 $ 63,340
25x Business Services $ - § - % .
26x Operations and Maintenance $ 49,116 S 47,916 % (1,200)
27x Transportation $ - S - $ -
28x Central Support $ 1,305,812 5§ 1,434,585 % 128,773
29x Other Support $ - $ E $ -
3xx Community Services $ = $ s $ -
41x- $ - $ - $ :
44x Payments to Other Govt. Units $ - % - % -
45x Facility Acquisition $ - % - % -
49x Prior Period Adjustments $ - $ - % -
51x Debt Service $ - 8 - % -
6xx Fund Modifications $ - $ - $ -
Total Expenditures $ 18,654,460 § 20,494,065 $ 1,839,605

Surplus / (Deficit) § (0) % (0) $ -



" Michigan Great Lakes Virtual Academy
Profit & Loss
July 2016 through June 2017
Proposed FY 2017 Approved FY 2016
Budget Budget

Varlance

REVENUE
300 Revenue from Slale Sources
311 State Porlion of Foundation Allowance $ 19,735,0685,00 $ 1B,039,460.00
317 State Poriion of Foundation Allowance(restricled) $ 614,599.96 $ 614,999.86

1,695,605.00

Subtotal 300 - Revenue from Slale Source $ 20,350,065 $ 18,654,460

400 Revenue from Fedaral Sourcas
414 Grant from Depl of Educalion $ 144,000.00 $ -
417 Federal Granl through Public School

@
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1,695,605

144,000.00

Subtotal 400 - Revenus from Federal Sources $ 144,000.00
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18,654,459.96

EXPENDITURES
100 Instruclion
110 Basic Programs
111 Elemenlary

Teacher salaries
Accrued Teacher bonus
Benefils

3110 Inslructional Services {Teacher wages / benefits)

3110 Instructional Services {On Line School)

3210 Travel

4270 Technology Related Equipment

5110 Teaching/Testing Materials & Supplies

5990 Miscellaneous Supplies/materials

6410 New Equipment and Furniture - depreciable

(PR

1,839,605.00
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Subtotal 111 Elementary

112 Middle/Junior High
Teacher salaries
Accrued Teacher bonus
Benefits
3110 Instructional Services (Teacher wages / benefits)
3110 Instructlonal Services (On Line School}
3210 Travel
4270 Technology Related Equipment
5110 Teaching/Testing Materials & Supplies 633, 12
5930 Miscellaneous Supplies/materials s 3,002,00 5,406.98

$
6410 New Equipment and Furniture - depreciable 5 - g .
Subtotal 112 Middle/Juniar High $  3,044,069.88 $§  3,122,095.49

113 High School
Teacher salaries
Accrued Teacher bonus
Benefits
3110 Instructional Services (Teacher wages / benefits)
3110 Instructional Services [On Line School)
3210 Travel
4270 Technelogy Related Equipment
5110 Teaching/Testing Materials & Supplies
5950 Miscellaneous Supplies/materials
6410 New Equipment and Furniture - depraciable

Subtotal 113 High School $  4,955691.08 4,584,134.05

Subtotal 110 Basic Programs $ 13,437,107.85 $ 12,549,148.79

120 Added Needs
122 Special Ed
Teacher salaries
Accrued Teacher bonus
Benefits
3110 Instructional Services {Teacher wages / benefits)
3110 Instructional Services {On Line School)
3130 SPED Service providers
3210 Travel
5110 Teaching/Testing Materials & Supplies
6410 New Equipment and Furniture - depreciable

501,564.96
133,339,054

371,557.02

887,959.06
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Subtatal 122 Special Ed S 962,767.44
Michigan Great Lakes Vlirtual Academy
Profit & Loss
July 2016 through June 2017

125 Compensatory Education
Teacher szalaries
Accrued Teacher bonus
Benefits : 34
3110 Instructional Services (Teacher wages / benefits) 135,553.05

4,280.65
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135,553.05




3110 Instructional Services (On Line School)
3130 SPED Service providers

3210 Travel

4270 Technology Related Equipment

5110 Teaching/Testing Materials & Supplies

6410 New Equipment and Furniture - depreciable

Subtotal 125 Compensatory Education

Subtotal 120 Added Needs

Total 100 Instruction
200 Suppaort Services
210 Support Services - Pupil
212 Guidance

3110 Instructional Services (On Line School)

3130 Pupil Services (Counsalar wages)
Accrued counsalor bonus
Beneflits

S -
s %
55
5 -
S (278.00)
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H 135,993.21 S 278.00 L1 135,715.21
S -
5 -
$  1,098,760.66 S 958,764.79 s 139,995.86
s -
$ 14,535,868.51 $ 13,507,913.59 $  1,027,954.93
S -
s S
s

3130 Pupil Services (Counselor wages [ benelils)

3210 Travel
5110 Teaching/Testing Materials & Supplies

6410 New Equipment and Furnilure - depraciable

Sublolal 212 Guidance

213 Heallh Services (PT and OT)
3130 Pupil Services
Subtolal 213 Health Services

214 Psychological Services
3130 Pupil Services
Sublolal 214 Psychological Services

215 Spesch Palhology Sarvicas
3130 Pupil Servicas
Subtotal 215 Speech Palhology Services

216 Social Work Services
3130 Pupll Services
Sublolal 218 Social Work Services

218 Teacher Consullant
3130 Pupil Services
Subtotal 218 Teacher Consultant

Sublotal 210 Suppart Services Pupll
220 Supporl Services - Inslructional Staff
221 3120 Professional Development

Sublotal 221 Professional Development

225 Instruclion Relaled Technology
3490 Other Communication [including ISP)

Subtotal 225 Instruction Related Technology

227 Academic Student Assessment
3160 Management Information Services
3210 Travel
4290 Other Rentals
4910 Other Purchased Services (Test Proctors)

Subtotal 227 Academic Student Assessment

229 Other Instructional Staff Services
3410 Telephone

Subtotal 229 Other Instructional Staff Services

Subtotal 220 Support Services - Instructional Staff

Michigan Great Lakes Virtual Academy
Profit & Loss
July 2016 through June 2017
230 Support Services - General Administration
231 Board of Education
3170 Legal Services
3210 Board Travel Expenses
3220 Board Development
Total 231 Board of Education
232 Executive Administration
3150 Management Services
3210 Travel (SH Travel)
3410 Telephone
6410 New Equipment and Furniture - depreciable
Subtotal 232 Executive Administration

Subtotal 230 Support Services -General Administration

240 Support Services - School Administration

5 314,344.49 £ 246,279.41
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$ 35,966.88 $ 33,521.46
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3 66,396.74 3 61,847.96
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5 3,221,416.00

$  3,252,166.00
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§  2,741,549.00
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241 Office of the Principal
3410 Telephone
3430 Mail/Postage
3490 Other Communication (includes ISP)
5910 Office Supplies
5990 Miscellaneous Supplies/materials
5990
6410 Depreciation
Subtotal 241 Office of the Principal

249 Other School Administration
7410 Dues & Fees (Includes bank fees)
3210 Travel
4110 Temp employees
4220 Office Equipment Rental
Subtotal 249 Other School Administration
Subtotal 240 Support Services - School Administration
250 Support Services - Business
Subtotal 250 Support Services - Business
260 Operatlons and Maintenance
261 Operating Building Services
3910 Property and Liability Insurance
4210 Building Rent
Subtotal 261 Operating Building Services

266 Consultants-Security

Subtotal 260 Operations and Maintenance

270 Puplil Transportation Services
271 4270 Pupil Transportation Services

Subtotal 270 Pupil Transportation Services
280 Support Services - Central
283 Staff/Personnel Services
3140 Staff Services {Hiring & Recruitment)
Subtotal 283 Staff/Personnel Sves
284 Non Instructional Technology Services
3160 Management Information Services
Subtotal 284 Non Instructional Tech Sves
Subtotal 280 Support Services - Central
Total 200 Support Services

TOTAL EXPENSES

NET INCOME/(LOSS)
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175,915.00

31.715.60
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$  1,434,585.00 S 1,305812.00 $  128,773.00
s h

$. 1,434,585.00 $  1,305,812.00 $  128,773.00
5 =

$  5,958,196.49 $  5,146,546.41 $§  811,650.07
3 -

$ 20,494,065.00 $ 18,654,460.00 $  1,839,605.00
5 -

$ (0) $ (0) $ -




